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Summary of Skills:

Certified Scrum Master with a B. Tech in Computer Science, I have 11 years of experience in the dynamic world   & 5Y experience in Agile technology and Currently thriving as a dedicated Scrum Master, Leadership experience in managing software development projects using agile methodologies. My passion is to enable cross-functional teams to deliver high-quality software solutions that meet the needs and expectations of the stakeholders. I’ve honed my skills as a Scrum Master, steering teams towards higher productivity and greater adaptability. My commitment to agile principles has translated into successful project deliveries, improved communication and a culture of continuous improvements.
· Experienced working in International, Technical and Small Projects.

· Knowledge on Scaled Agile (SAFe).

· Worked in Ecommerce, Retail, and Health Care, industries.
· Scrum as an asset strong knowledge of all the concepts: tasks, backlog tracking, burn-down metrics, velocity, user stories

· Guided various project stakeholders, SMEs, and staff over Scrum Practices.  

· Rendered support to the Project Owner throughout the project’s lifecycle.  .

· Facilitate Scrum Events, Tracking the Progress of the Sprint Goal, Clearing the Impediments and also ensure that the “Scrum values”, which are courage, openness, commitment, respect and focus are adhered to by everyone in the organization.

· Having excellent testing skills & also experience in building test environments set up from ground-up including set up of test engines/servers in a variety of environments.

· Ability to take direction and work with minimal supervision.

Education:

B. Tech (Computer Science) from JNTU, PROGRESSIVE ENGG COLLEGE in 2009.
Skills:
Facilitating

Motivation

Agile/Scrum Refreshment Sessions

Agile Methodologies

Effective Communication

Scrum Events

Backlog Refinement

Coaching/Mentoring

Route Cause Analysis

Servant Leader

MoSCoW

Stakeholder engagement

Customer Satisfaction

Tools:
Jira, Confulence, Azure DevOps and Microsoft Office.
Professional Experience: 
Stitch Fix






                                                   April 2020 – May 2024
Scrum Master 
Responsibilities:
· Organizing and facilitating sprint planning, daily stand-up, sprint reviews, retrospectives, product backlog refinement, and ensuring their full team engagement. 

· Working with Product Owner in finding ways to effectively maintain prioritize the Product backlog and release plan.

· Used JIRA to maintain product backlog and sprint backlog, to create and track user stories, Sprint planning and managing sprints. 

· Tracked the overall progress of the Dev team with Burn down/ Burn up charts and Velocity Charts. 

· Built relationships with Product Owner and the stake holders to facilitate team’s interaction with them. 

· Ensured development teams are practicing the core agile principles of collaboration, prioritization, team accountability, and visibility.

All Scripts   









        July 2016 -March 2020
Sr. Project Analyst/Scrum
Responsibilities:
· Facilitated daily scrum, sprint planning, sprint review, sprint retrospective events and backlog refinement meetings.

· Working with Product Owners to optimize sprint goals to achieve critical milestones/releases for project.

· Track and removed internal and external impediments for the scrum team.

· Facilitated the grooming sessions with product owner, to build product backlog.

· Track and report scrum team velocity.

· Helped team to be self-organized by teaching them about estimation and planning.

· Monitored and tracked project progress and performance against project plans, reporting status to project stakeholders through structured communication.

· Coaching the team on Agile principles and Scrum Methodology

· Establish & maintain agile processes/principle in team to continuously improve on Agile Maturity
Alcoa







 
Sr. Project Analyst






                                        March 2014 to June 2016

Responsibilities:

· Assisted in preparing project schedules and reports while ensuring that they are maintained appropriately for each project.
· Supported service request portfolio which includes small to medium sized projects.
· Ensured all standards are followed and team's output follow "quality control" process.
· Reported all management function and status reports to Shareholders. 
· Managed four projects to increase customer identification. Implemented metrics to allow the business to analyze and validate results.
Project Analyst
 





                                       February 2013 to March 2014
 
Responsibilities:
· Assisted the project management by creating responsibilities, tracking progress.
· Assisted with monitoring, troubleshooting, and reporting technical issues within the department.
· Serve as a point-of-contact to internal resources and internal departments for day-to-day activities as assigned.
· Provide support for customer meeting planning and business unit events.
· Work to document communications with stakeholders, prepare meeting minutes, and use other systems to perform assigned tasks.
· Document, update and maintain procedures and specifications as assigned.
