MUKESH KAMANI , PMP
North Attleborough, Massachusetts 02760 | Kamani.mukeshk@gmail.com | 860.970.3529


GLOBAL TECHNOLOGY EXECUTIVE
A highly successful, dedicated, and passionate technology executive having extensive cross-functional team leadership experience with strong background in leading transformational initiatives and business value creation across Manufacturing, Print and Digital Media, Energy, Electronics, Financial, and medical sector. Possesses a robust background with program and project management, stakeholder management, M&A, business process management, change management, ERP Systems implementations, and identifying cost reductions. Recognized as a leader in IT Management, Oracle EBS/Cloud Fusion, and Architecture with expertise in leading development and the implementation of large-scale, multimillion-dollar assignments. Skilled at managing teams of internal, contract, and outsourced staff in delivering superior scalable solutions that enhance performance and create cost savings. Expert in leading PMO, applications, strategic, and tactical planning with industry leaders such as Oracle, General Electric (Power System, Capital, Medical, Access), Capgemini, IBM, Bearing Point, Motorola, Valassis/Advo, Sensata Technologies (Formerly Texas Instrument).


SELECTED ACHIEVEMENTS
 Program/portfolio/project management of high-velocity Agile Methodologies, Scrum, Waterfall environment with ability to lead multiple projects concurrently and their delivery in time and on budget.
  Well-versed in Lean Six Sigma methodologies and solutioning.
  Adept at directing and leading large global teams, managing costs, strategic sourcing, transformation projects in public/private cloud and hosted environments; skilled at leading information governance solutions for compliance, archiving, and data protection.
 Lead technology strategies, digital transformation, applications integration and upgrades, eCommerce, Demand Management and Supply Chain Software Management, Data Analytics, RPA, DevOps, Hybrid Environment of on-prem and cloud SaaS based applications, PaaS, performance measurements, integration and consolidation of customer & financial data, guide technology best practices implementations and adherence. Understanding of emerging technologies like AI, ML, Data Science.
   Responsible for business relationship management, vendor relationship management, and driving business value creation.

Areas of expertise include…
Project Portfolio Management and Delivery | IT Management | Business Relationship Management.| | Vendor Management | Resource Management | Collaborative Leadership | Business and Technology Transformation | Business Value Creation | Identifying Cost Reductions and Improvements | Business Process Improvements | Business Process Management | Operations Management | IT Change Management | Organization Change Management | Problem Management | Release Management | Technology Road Mapping | Global Enterprise-Level Systems | IT/Business Alignment | Enterprise Resource Planning (ERP) | Enterprise Resource Planning (ERP) Cloud | Workday | CRM (Salesforce) | Supply Chain Planning | Warehouse Management Processes | Business Intelligence System | Solution Architecture | IT Application Support | Product Lifecycle Management | Lean Six Sigma | ITIL | Adept Strategist.


PROFESSIONAL EXPERIENCE
DIRECTOR – IT APPLICATIONS AND DELIVERY/SR. PROJECT MANAGER, 06/2013 to 03/2023
SENSATA TECHNOLOGIES, North Attleborough, MA
Global technology leader of sensing, controls, and electrical protection having $4.2B annual revenue; 22K employees across 13 countries.

Manage $20M expense budget and $10M annual capital plan. Supervise 6 direct and a team of multiple direct and in-direct associates, acquisitions/project teams, leading global teams; driving application integration of multiple M&As ranging from $100M to $1B. Responsible for leading multiple initiatives, implementing large programs, Supply Chain Planning, Demand Management, Agile, OAC/OBIEE, EPM, Data Center Move, and implementing Oracle Cloud Fusion for CPQ, Subscription, Order Management, and Revenue Management. Lead all strategic/tactical planning, data governance, archival, IT audit, SOX, and process optimization.
Selected Achievements
	Leading Projects and Programs, defining standards and governance, processes, and procedures to bring all global requirements for IT services into single unified structure for management and delivery.
	Coach team on best practices, effective project execution, and driving continuous improvement.
	Manage project budget, plan, delivery, risks, communication, and stakeholder management.

	Working closely with the project and business team to ensure understanding of project objective and deliverables.
	Define detailed project plan, working with team closely on assigned tasks completion, and managing critical path activities.
	Ensuring high quality project delivery by managing proper requirements gathering, design, development, business process development, testing, training, sign-off, organization change management and readiness, production cutover, and successful rollout.
	Leading Steering Committee Meeting with stakeholders, highlight risks, decision needed, and provide recommendation.
	Collaborate with project and business team, vendors, resolve conflicts, and ensure successful project execution.
	Lead lessons learned and updating best practices.
	Collaborate with project and business team, infrastructure, security, vendors, resolve conflicts, and ensure clear communication.
	Assembling and leading the project team, participating in and supervising each stage of the project, tracking milestones, deliverables, and change requests.
	Ensuring development and execution of Organizational Change Management, Training, Test documentation and execution, tollgate and stakeholder management, and project closure post implementation.
	Maintain rollout schedule and ensure proper transition to helpdesk and support team post rollout.
	Delivered a complex $35M systems transformation project for global standardization and expansion by redesigning end to end processes on ERP systems (Oracle ERP, ASCP, Demantra, Hyperion, OBIEE) having multi-country implementations.
	Achieved a 50% reduction in critical incidents and a 2x improvement in application cycle times by executing a global data-center migration project and IT service management process reform.
	Successfully delivered on Applications Integration of 8-10 acquisitions ranging from $100M to $1B dollars and divesture.
	Achieved 20% cost improvement, application automation and increased agility and performance by orchestrating global standard initiatives for transition of application portfolio to public and private cloud environment.
	Leading implementation of new subscription and service-based model for high growth business.
	Driving Supply Chain Planning improvement, software selection, and warehouse management system implementation.

IT MANAGER, 08/2004 to 06/2013 VALASSIS/ADVO (HARLAND CLARK), Windsor, CT
Provider of various media and marketing services in the United States, Europe, Mexico, and Canada and one of the largest and state of the art coupon distributors/processors in the world. $2B annual revenue; 7K employees in 28 states and 9 countries.

Charged with Program Management, stakeholder management, delivering value to the business, managing Oracle ERP and other applications, supervising multiple teams and budget while ensuring high quality deliveries; developing best practices/standards; and mentoring/guiding various project teams. Overseeing resource utilization, operations, training, capacity building, and capability planning. Led digital integration using Business Process Management (BPM) and Service Oriented Architecture (SOA). Provided oversight, advisory, best practices, and architecture expertise for a R12.1.3 upgrade.

Accountable for projects delivery, production support, continuous improvement, managing releases, cutover plans, testing strategies, and stakeholder management. Led performance testing for new hardware (data center insourcing), 11i upgrade, developing metrics, testing strategies, and performance expectations. Ensured safety of business-critical data and information by leading a critical data security project. Developed future road maps and application integration architecture.
Selected Achievements
	Instigated a master data management (MDM) for customer data hub and developed a customer integration strategy (TCA).
	Designed business processes and applications; developed application integration strategy.
	Implemented E2E automated testing and reduced the testing cycle from 35 to 5 days.

ASSOCIATE PROJECT MMANAGER, 02/1998 to 08/2004
CAPGEMINI (iGate Global Solutions), Pittsburgh, PA
Implement, continuous improvement, and support of Oracle ERP at General Electric (Power System, Capital, Medical, Access), Toshiba, Panasonic, Fuji Xerox, Motorola, Societe Generale French Bank



EDUCATION AND PROFESSIONAL DEVELOPMENT
BAY PATH UNIVERSITY, Longmeadow, MA, USA | Master of Science, Communication, and Information Management
NATIONAL INSTITUTE OF INFORMATION TECHNOLOGY, Kolkata, India | Honors in Systems Management
PROJECT MANAGEMENT INSTITUTE | PMP Certification Six Sigma and Lean Leader certifications
