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SUMMARY:
· Highly skilled and results-driven professional with 10 years of experience in leading and delivering complex technology projects using Agile or Waterfall methodologies.
· Proven track record of managing complex technical initiatives, implementing innovative solutions, and fostering a collaborative work environment.

· Strong attention to detail and the ability creates detailed project plans in Microsoft Project that can be used to monitor / track daily progress.

· Highly organized, capable of managing constant change in priorities and comfortable in a matrix management environment.

· Experienced in various SDLC methodologies like Agile and Waterfall project management methodologies. Known for ability to produce high-quality deliverables that meet or exceed timeline and budgetary targets.  

· Reliable, self-motivated, and focused on high quality delivery of work products and willing to accept responsibility and accountability.

· Transitioned teams from Waterfall mindset to Agile (Scrum) culture.

· Assisted project teams in establishing and improving IT service delivery & serving as SME in resolving difficult technical issues and participating in key meetings with client and vendors.

· Worked on multiple projects while meeting deadlines, identified project issues as well as coordinated projects with team and clients.

· Leveraged clients existing Salesforce system for better data visibility and system integration.

· Proficient in requirement gathering, analyzing, and translating business needs to technical requirements, overall architecture, and design.  

· Experience working with cross-functional development teams (QA, Developers, Designers, Analysts, Marketing, etc.) to execute roadmap and bring new functionalities to the product.  

· Experience in Project Initiation, Planning, Executing, Monitoring, Controlling and Implementation activities.  

· Extensive experience in coordinating development/design effort, responsible for deliverables, status reporting to management, issue escalations.  

· Experience in Software Application Development Projects that follow the Software Development Lifecycle (SDLC) methodologies and best practices.  

· Expert in ALM/Quality Center, JIRA, and SharePoint for Testing, service management, Project Management approach, and Defect Tracking.  

· Experienced with leading, training, and mentoring team members with product knowledge and business processes.  

· Great communication and interpersonal skills, accustomed to work in a team environment with tight schedules and capable of working efficiently under pressure, manage multiple project and cross train sub-ordinates in other functional areas.

· Extensive knowledge of Software Development Life Cycle (SDLC) and knowledge of several Agile frameworks like SCRUM, TDD, Agile Framework: SAFE, Scrum, Kanban, TDD.

· Work with PMO leadership to support project delivery services, annual project selection and budget allocation, vendor management, and IT resource onboarding.

· Integrate self into client environment in order to effectively lead project teams while building positive professional relationships with clients and associates. Lead, coordinate, facilitate, and motivate all associated project resources to gain alignment on project goals and deliverables.

· Define project objectives, requirements, and assumptions necessary to structure a project or activity. Plan, schedule, and control project activities to fulfill objectives and satisfy project requirements for clients. Develop and drive integrated project plans, aligning project tactics with project strategy.

· Developed custom user interface and business applications on the Salesforce.com platform.

· Work with Product Owners and System Analysis to write user stories, groom backlog using JIRA and confluence tools and created user stories in JIRA to help track issues and accordingly assign them to Subject Matter Expert, also tracked these issues on a timely basis and updated stories.

· Establish, maintain, and lead high performance project teams, serving as the project advocate within the client organization. Lead risk management, data management, information security management within project teams, ensuring appropriate mitigation and contingency plans.
TECHNICAL SKILLS:
	SDLC Methodologies
	Agile-Scrum, Waterfall-Scrum, Waterfall-RUP, Scrum, SAFe, Lean-Agile, Mindset, Waterfall, TDD, Continuous Integration (CI)/Continues Delivery (CD)Continuous Testing, Pairing and Automated Testing

	Business Skills
	E-commerce, Change Management, Impact Analysis, JAD Sessions, Interviews, SWOT analysis, Project Planning, Project Scheduling, and Project Budgeting

	Modeling Tools
	Rational Rose, MS Visio, Mockup Screens

	Project Management Tools
	JIRA, Rally, TFS, Jenkins, Confluence, Stories Onboard, Microsoft Project, MS SharePoint, Server, MS Office, Smartsheet, Advanced MS Excel (macros, pivot tables, VLOOKUP, etc.), MS Word, MS PowerPoint

	Testing Tools
	HP QC v10.0, HP ALM V11.5, Load Runner, Fiddler, Post Man

	Technologies
	HTML, CSS, Java Script, C#, Java/J2EE, Node JS, SQL, Pl/SQL, DevOps, Guidewire, Duck Creek, Mainframes, Business Intelligence (BI) / Business Warehouse (BW)/ Business Objects (BO), web services, Sonar, Splunk


EDUCATIONAL DETAILS:
· Master of Science in Computer Science, National University, San Diego, CA, 2017.
CERTIFICATIONS:
· PMP Certified

PROFESSIONAL EXPERIENCE:
HPE, Austin, Texas                                                                                                        July 2021 – June 2023
Role: Project Manager 

Project: Falcon  
Responsibilities: 

· Provided Project plan that include scope, timeframes, milestones, and deliverables according to established business target.

· Managed highly complex projects, issues, risks, dependencies and change request by following the established PMO guidelines.

· Secured approval for technical and functional documents and artifacts as deemed required for IT Governance and SDLC of the project and/or team.

· Performed walkthroughs of applications and/or system enhancements/processes to assure they meet the feature and functional goals of the project.

· Implement new solutions driven by changes in the business, as well as troubleshoots and enhances existing information technology solutions.

· Prepared project documentation, including status reports, meeting minutes, and project presentations using MS Word, Excel, and PowerPoint.

· Developed an in-house custom application on the Salesforce.com platform, providing a company sales document processing solution.

· Lead functional, architecture and technical aspects of Salesforce.com implementation, ServiceNow (SNOW) and integration with other internal and external system, and business processes.  

· Developed task lists for project deliverables and coordinating with engineering to develop detailed engineering task lists as they relate to the schedule(s).

· Collaborated with Team Lead/Manager/Vendor to translate business requirements into optimized information technology solutions based on the practical needs of the end user

· Effectively managed project efforts, to include scope/budget/resource management, time management (activities & task planning), communications, risk management, data management, information security management, QA and testing, user training, ongoing maintenance, and support.

· Identified risks, blockers, gaps and bottlenecks within the active onboarding pipeline and partner with management on resolutions.

· Applied technical knowledge to operate a technology area such as server administration, technical security management, performance management) or customer group with limited risk/complexity.
· Oversaw product documentation and archiving and adheres to the Project Management standards for project closure.

Environment: Agile Scrum, Waterfall-Scrum, JIRA, MS Visio, SharePoint, Office 365, Smartsheet, Salesforce

Toyota Financial, Plano, TX                                                                                         March 2019 – June 2021                                                                                                                          

Role: Project Manager 

Project: IP Apps    
Responsibilities: 

· Led and managed technical teams, ensuring successful delivery of projects within scope, budget, and timeline.
· Identified process improvements and works across the organization to continuously improve overall project management support.
· Involved in all stages of design, development, and deployment of new Java based applications.

· Worked directly with management clients in requirement gathering, documenting and analysis.
· Assisted in designing, building, and maintaining database for java-based applications development.

· Contributed towards project management improvement activities as part of the IT project management team.
· Worked with stakeholders to call out issues and provide solutions to create greater project efficiencies.
· Utilized Power BI gateway to keep dashboards and reports up to-date with on premise data sources.

· Having experience in waterfall methodology.

· Reviewed/approved work plan of external service providers or consultancy contracted to execute project.
· Built and executed project plans while ensuring conformance to established project management process and methodology.
· Integrated technical knowledge and business understanding to create solutions for customers.

· Scheduling and leading of client onboarding sessions, managed client onboarding project activities, prepared necessary materials for onboarding sessions, and monitored onboarding progress.

· Provided regular updates to the executive management and steering committee about the project health in terms of scope of work, budget, timeline, quality, risks, strategy, and resources.  

· Proven ability to leverage technology to improve business processes, with special expertise in requirements gathering and analysis, database development, debugging, problem solving and user support.

· Worked closely with the Product Owners to finalize the business process flows and groom the Product backlog.

· Utilized Power Query in Power BI to Pivot and Un-pivot the data model for data cleansing and data massaging.

· Successfully anticipated, mitigated, and resolved risks and conflict, escalating promptly when necessary.

· Maintained all important project related documents in SharePoint for accurate version control and updated them on a timely basis.

· Escalated issues related to sprint planning/ resources/ budget/ project scope proactively to the PMO and worked on resolving the issues.
· Served as a PMO program led to multiple Business Automation Platform project managers providing Project Management methodology support and mentoring/coaching, guidance, portfolio reporting. 

Environment: Agile Scrum, Waterfall-Scrum, JIRA, MS Visio, Rally, SAS, Tableau, Office 360, Smartsheet, Salesforce
John Deere, East Moline, IL                                                                                    June 2018 – February 2019                                                                                             

Role: Project Manager 

Project: GMSR (Global Market Share Reporting) – Financial Service
Responsibilities: 

· Facilitated Project Planning, daily Stand-Ups, Reviews, Retrospectives, Sprint and Release Planning, Demos, and other activities as needed.
· Working closely with the Development Manager to manage and collaboration the day-to-day work of the development team whose work is organized into iterations.  

· Ran Scrum ceremonies, assisted with creation and administration of user stories and tasks, coordinated meetings with various stakeholders to drive the project forward and provide weekly executive status reports.

· Supported marketing efforts, including identification of marketing opportunities, proposal preparation, and follow up.

· Tracked and communicated team velocity and sprint/release progress.  

· Understood the overall product roadmap as articulated by the product owner and translated roadmap into team specific release planning and sprint planning, drove the development of product roadmap.  

· Designed and developed Power BI graphical and visualization solutions with business requirement documents and plans for creating interactive dashboards.

· Identified Current Processes and Impacted Applications and Processes.

· Conducted Sprint refinement and Planning Sessions.

· Provided Agile Training and developed supplemental processes to aid the improvement of sprint velocity.

· Developed an in-house custom application on the Salesforce.com platform, providing a company sales document processing solution.

· Collaborated and ensure stakeholders representation on cross-functional business opportunities.

· Facilitated 2-week sprint cycles and coach the development team by use of Smartsheet and incremental delivery methodology to automate the testing and to provide continuous delivery.

· Coached the team to collaborate with other scrum teams following the SAFe framework.

· Worked with the Scrum team to identify the bottlenecks and to remove the impediments and increase the velocity of product delivery.

· Adopted and applied SAFe principles.

· Increased sprint velocity by 40% by implementing concrete definitions for each sprint cycle.
· Facilitated Sprint Planning, Daily Scrum, Sprint Retrospective, Sprint Review, and Product Backlog Refinement meetings.

· Tracked burndowns/burnups throughout the sprint and release.

· Coached teams to use improvement experiments from their retrospectives.

· Coached teams on the rules of Scrum, guided teams to self-organization, continuous improvement, and cross-functionality.

· Removed impediments affecting the teams.

· Coached the Product Owners in understanding and practicing agility.

· Used JIRA to plan, track and release software.

· Coordinated all phases of the project life-cycle, including requirements gathering and analysis, budgeting and planning, design, development, testing, and implementation.

· Managed teams of employees and contractors on projects and responsible for all project deliverables, budget, and schedule. Responsible for estimations, client interactions, portfolio meeting and scheduling bugs for releases.  

Environment: Agile Scrum, JIRA, MS Visio, Rally, SAS, Tableau, Office 360

Wells Fargo, Phoenix, AZ                                                                                             August 2015 – May 2018                                                                                                          

Role: Project Manager
Project: Financial Service Project
Responsibilities: 

· Worked with Smartsheet and developed efficient method to track user stories.

· Project managed +$1M First Data partner product launch budget through stakeholder management and documentation.

· Developed custom user interface and business applications on the Salesforce.com platform.

· Prepared detailed design documents to translate business process effectively for developers and product managers using MS Visio.  

· Developed user documentation for all the application modules. Also responsible for writing test plan documents and unit testing for the application modules.

· Gathered system requirements and developed detailed design documents for all major release and maintenance release.  

· Responsible for requirements gathering, gap analysis, preparation of current-state and future-state process documents, functional design documents, test plans, test scripts and testing.  
· Successfully managed and delivered a portfolio of complex projects within the BFS domain, including Lending, Deposits, and Wealth Management.
· Used Agile/Scrum methodology for gathering requirements and organized user stories workshop.  

· Conducted interviews with various business users to collect requirement and business process information using MS Visio, Requisite Pro. 
· Conducted financial analysis of outstanding capital; providing capital transaction recommendations

· Created screen mockups and end-to-end process workflows using Visio for new enhancements. 
· Employed advanced MS Excel skills, including macros, pivot tables, and VLOOKUP, to analyze project data, identify trends, and make data-driven decisions. 

· Produced performance reports and implement changes for improved reporting.  

· Analyzed business requirements and developed Use Cases, Use Case Diagrams, Sequence Diagrams and Activity Diagrams.  

· Maintained major release documents on SharePoint.  

· Worked with front to back office, fund managers, financial advisors, and technical team members.  

· Acted as liaison between Mortgage Fund Manager and borrowers.

· Utilized Power BI gateway to keep dashboards and reports up to-date with on premise data sources.
· Collaborated in building a business analysis process model using Rational Rose, Requisite Pro, and Visio.  

· Provided key initiatives in working with users in defining project and system requirements.  

· Defining Software Development Lifecycle (SDLC) and planning the entire process using MS Project.  

· Helped QA team to create and perform UAT and responsible for user acceptance testing (UAT) of the final product.

· Prepared the traceability matrix in MS Word for Requirement gathering and MS Excel for testing and imported to Quality Center for the application.

Environment: Agile Scrum, Waterfall-Scrum, JIRA, MS Visio, SharePoint, Office 365, Smartsheet, Salesforce
INTAS Inc., Gujarat, India                                                                                                  June 2013 – July 2015                                                                                                                                

Role: Project Manager (Level - I)
 Responsibilities: 

· Conducted Joint Application Development (JAD) sessions to elicit business and system requirements. 

· Assisted and executed full traceability among all artifacts throughout the software development life cycle (SDLC). 

· Responsible for gathering and analyzing Business and system functional requirements. 

· Understanding and translating Business needs into Business Requirement Specification (BRS) and System Requirement Specification (SRS) documents.

· Collaborated with Finance, Compliance departments on a regular basis.
· Prepared vision document for defining the scope of the project and the various functional and non- functional requirements involved in it. 

· Collaborated with internal clients for current and future module configuration upgrades and/or implementation.

