Ramesh Bhogavally 

Email: rameshbr0519@gmail.com Phone: 5103780114 (Cell)

PROGRAM MANAGER

Innovative and results-oriented IT executive with extensive experience in product development and technical project leadership.  Well-known for guiding and motivating cross-functional teams to success. Highly creative and technically proficient, with a PSM, Safe Agile 6.0 RTE, CISM certified and a proven track record of identifying and implementing process improvements that enhance revenue, workflow, and customer satisfaction.

KEY SKILLS

Program and Portfolio Management | Cross-Functional Leadership | Product Development 

Product Road Maps and Backlog Management | Strategic Planning | Implementation of Best Practices 

 Customer Engagement Troubleshooting and Problem-Solving | Data Management | Release Coordination

Domain Expertise 

· Banking -ACH, Wire transfers, Stop Pay




(    Credit card payment processing
· Transaction messaging formats – SWIFT ISO




(    Compliance Applications Actimize, SAR, AML, KYC
· Health claims processing, Claims Adjudication



(    Health Care – EDI 837, 834, 835, HL7




EXPERIENCE DETAILS
VISA | Austin TX| March 2022 – Present.

Portfolio Delivery lead - Payment Orchestration Product development & Implementation, CRM Migration to Microsoft Dynamics.
Project: Increase the Retry transactions rate from 90 – 98% which increases the transactions rate to 30bps.
· Market-Facing Releases: Successfully executed five major Business use case releases aimed at enhancing the authorization success rate significantly boosting system efficiency.

· Client Experience Improvement: Significantly enhanced the customer experience, leading to a 15% increase in client retention rates.

· Coordinated cross-team dependencies: Collaborated with cross-team dependencies for NT to PAN use case release leading to a significant increase in retry transactions.

· Identifying and mitigation of risks: Identified performance issues under high transaction loads by conducting thorough load testing, which revealed and addressed critical performance bottlenecks.
· Implementation of Payment Framework 2.0: Spearheaded the implementation of Payment Framework 2.0 across multiple VISA gateways, enhancing the robustness and scalability of the payment processing system.
Accomplishments – Led 6 Engineering Teams, Size of 42 team with a budget of $5M in the implementation of a payment authorization tool over 22 months that increased the authorization rate from 90-93% through AI model.
Tools Utilization: This Product is built using Java, J2EE, Python, Oracle and Cassandra DB, Tableau, Power BI, Selenium.
Altius Technologies Sandy UT May 2015 – Feb 2022
Client – VISA | Austin TX| Apr 2021 – Feb 2022
 Technical Program Manager - Centralized data Platform, MDM
· Led two data engineering teams’ size of 17: The goal of these teams to migrate complex data from an existing reporting platform running on Oracle to Hadoop and Google Cloud. The reporting platform generates a million reports daily. 

· Ensured the adherence to the Acceptance Test Driven Development (ATDD) Process, and aided in analyzing, estimating, and sizing User Stories to help Product Owners prioritize Story Cards.
· Personalized Reporting: Developed and maintained personalized reporting mechanisms, allowing users to generate reports that are relevant to their specific needs and preferences.
· Real-Time Personalization: Enabled real-time data processing and personalization, ensuring users have access to the most up-to-date information for timely decision-making.
· Feedback-Driven Improvements: Incorporated user feedback into data warehousing processes to continuously improve personalization and meet evolving business requirements.
Accomplishments – Led a team of 17 for migration of data platform from Oracle to Hadoop within 9 months which decreased the report generation from 6 hrs. to 1.5 hr.
Tools Utilization: The migration tools used are Attunity, Hadoop, Big data, Spark, Tableau, Talend, Rally, JIRA

Client - Cigna |Bloomfield CT| Nov 2019 – Feb 2021
Technical Deliver Lead Project – Master Data Management
· Led 4 engineering teams’ size of 22: The focus of the engineers is to remediate PHI/PII data across 177 Cigna - Health Spring Applications, 2550 databases, and multiple file feeds, ensuring compliance with regulatory requirements.

· Enterprise Data Architecture: Demonstrated proficiency in the enterprise data architecture of healthcare applications, ensuring secure and efficient data management practices.
Accomplishments – Led a team of 22 data engineers, collaborating cross-functionally with legal and compliance departments to successfully mask 2,550 databases over 18 months. This initiative ensured that lower environments adhered to enterprise policies, significantly enhancing compliance and data security.
Tools Utilization: DB’s like Oracle, Hadoop, Mongo DB, FTP Servers were some the apps identified to remediated PHI,PII data
Client – Chevron | San Ramon CA| Oct 2017 – Oct 2019
Technical Program Manager Project: Chevron Oil & Gas Voyage Management system
· Deliver new business requirements to upgrade existing voyage application binding with Chevron Policies.
· Experience in SharePoint custom development (SPFx) on SharePoint Online (SPO), and customizations using C# for on-premises environments.
Accomplishments – Led a team of 9 and collaborated with stakeholders across Singapore, London, Australia, the US, and Norway to upgrade the voyage management system from version 6.8 to 12.1 over 14 months. This upgrade significantly improved system performance, reducing processing time from 3 hours to 1 hour.
Client - Kaiser Permanente| Pleasanton CA |Oct 2015 – Sep 2017

QA Lead Project: MPS – Membership Payment Processing
· Developed Test strategy REST APIs, Web & Database testing.

Accomplishments – Successfully led a team of 17 engineers across onshore and offshore locations to implement a new Payment Portal, which processed group members' payments and boosted sales revenue by $15 million.
Alindus Inc Irvine Texas | Oct 2010 – Apr 2015
Client - Wells Fargo, San Francisco CA 

 QA Lead/Scrum Master Project: BSA – AML, KYC, FATF, FinCen, SAR, Retail Banking, Commercial Banking (Wire Transfers, Online Transfers)
             Project: Wachovia – Wells Fargo Integration.

· Data Migration: Validated the cardholder data from Wachovia to Wells Fargo conversion/Integration project, ensuring accuracy and data integrity.
· Validated the end-to-end implementation of FDR merchant acquiring services, enabling a seamless card acceptance process for retail banking.
· Testing and Validation: Validated & Ensured the successful transfer of all cardholder data and system functionality.
· Coordinated with cross-functional teams to customize TSYS merchant services for retail clients, resulting in a 15% increase in card acceptance rates
· Experienced in maintaining essential Scrum artifacts such as the Product Backlog, Sprint Backlog, and Increment. Successfully led all Scrum events, including Backlog Refinement, Sprint Planning, Daily Stand-ups, Sprint Reviews, and Retrospectives. Effectively tracked and communicated key Scrum metrics, such as team velocity and sprint/release progress, to ensure transparency and continuous improvement.
Accomplishments - Individually implemented a comprehensive end-to-end QA automation process for the AML project, significantly reducing manual effort from 5 hours to just 1 hour, enhancing efficiency and productivity.
MNCL Inc Tulsa OK   Nov 2006 – Oct 2010
Clients – IBM/Bank of America (June 2009 – Nov 2010), IBM/Southwest Airlines 2008 - 2009 |EBSI India Pvt Ltd. June 2006 – Oct 2008  
QA Accomplishments - Successfully designed and developed a robust automation framework using Mercury Test Suite, significantly enhancing the efficiency of regression testing across development, QA, beta, and production environments. Converted all manual test cases to automated scripts using QTP, leading to a streamlined testing process and reduced execution time. Coordinated closely with developers to ensure accurate system registry values and object logical values, achieving high reliability in automation runs. Demonstrated the automation test plan to the client, ensuring clear communication and alignment on testing objectives and outcomes.
EDUCATION

Bachelor of Engineering (BE) 2001

University of Madras, Chennai, India


PROFESSIONAL DEVELOPMENT
CERTIFICATIONS

HP Testing Tools | QTP | QC | DevOps Practices | CSM | Safe Agile 6.0 Release Train Engineer
| SEU | Certified Information Security Manager
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